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An Overview Analysis of Financial Status for the Fiscal Year 2004

of Thai Psychiatric Hospitals
Abstract

This study aims to investigate financial status of 17 Psychiatric hospital
regulated by Department of Mental Health, Ministry of Public Health. Data are
collected from their financial statements in 2003 and 2004, the first two years that the
accounting systems of these hospitals are arranged under the accrual basis. This
research extends an investigation by following up the study of Chetchotisakd et. al.
(2004) that proposed the model examining financial health of Thai Psychiatric
hospitals in an overall aspect, a geographical area, a size and an individual hospital.

The results are summarized as follows:

(1) Overall, the hospitals are still good in financial health, after considering
liquidity, leverage and asset management. However, most of them are still poor in an
operating expense control, this deteriorates their profitability and operating
performances. The problem of high operating cost still exists, but is worsen in 2004.
Cost reduction measurements have not been obviously implemented.

(2) By comparison, the hospital located in metropolitan area have performed
well in working capital management comparing to those located in rural regions.
However, both of them are in the same situation of high operating cost.

(3) In the year 2004, it is found that large scale hospitals as well as small scale
hospitals are confronting the problem of over-expenses. However, data analysis
reveals that the large hospitals, in overall picture, perform less efficient in using
funds, cost control than the small hospitals. This is contrary to the results shown in the
previous year. A

(4) Focusing on the profitability status of each hospital (which mainly reflects
the ability in controlling the operating cost), Sa-Kaew hospital is presented as the best

performer in this issue.



As the high cost of operation is still the main problem of 17 Thai Psychiatric
hospitals in 2004, an investigation of operating unit cost should be urgently
implemented. This study also suggested a development of standard cost to compare
with actual cost from the current accounting database to summarize the real operating

efficiency of these Thai Psychiatric hospitals.
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