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Abstraci

This research studied about unit cost of care for psychiatric hospitals under the Mental
Health Department, the Ministry of Public Health. The objective of this research was to study unit
cost of out-patient service, unit cost of in-patient service, and evaluated cash flow psychiatric
hospital under the Mental Health Department. Thisv research collected data in last year 2004. The
record form were use labor cost, material cost, capital cost , the total budget and revenue. This
method used quick method to analysis. This is a descriptive study research.

The Mental Health Department had total operating cost 2,152,058,172 Bath. About out-
patient service 903,613 visits, in-patient service 99,426 cases. Out-patient service had an average
operating cost about 469 Bath per visit. In-patients service had an average operating cost about
17,369 Bath per case. Maximun level of average out-patient service unit cost form Somde;j
Chaopraya Psychiatric Hospital were 551 Bath per visit. Minimum level of average out-patient
service unit cost form Suanprung Psychiatric Hospital were 289 Bath per visit. Maximun level of
average in-patient service unit cost form Somdej Chaopraya Psychiatric Hospital were 20,387
Bath per case. Minimum level of average in-patient service unit cost form Suanprung Psychiatric
Hospital were 10,693 Bath per case. About labor cost per material cost of Mental Health
Department (1.41:1), maximum level labor cost per material cost was Pra Srimahapho
Psychiatric Hospital (2.69:1), and miniimum level la_bor cost per material cost was Jittavej
Sonkha Psychiatric Hospital (1:1.01).

Using budget per revenue were 66.70: 32.84. Maximum using budget in Mental Health
Department form Sri Thanya Psychiatric Hospital (20.51%) and minimum using budget in Me;ntal
Health Department form Sra Kaew Psychiatric Hospital (1.07%). Maximum service income per
operating cost in Mental Health Department form Jittavej Sonhka Psychiatric Hospital (69.20%)
and minimum form Rachanukul (5.47%).

Quick method was easy for study unit cost to confirm data about board of management
discuss budget for any section under Mental Health Department and development complete quick

method program.
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